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 Annex 4

DAP Activities – Tentative Calendar and Estimated Duration  

Activity
Responsibility/ participants
Duration*


Estimated schedule**

Issue DAP RFP
UN Purchasing Unit

Mid March 2003

Proposals due
Vendor 
30 days
End April

Vendor evaluation and selection
UNPO vendor selection team
30 days
May/June

Contract negotiations and award
UN Procurement and Legal
20 days
June/July

Initial meeting with DAP Project Manager
Vendor, PM
5 days
Mid July

Vendor completes Deliverable 1- 

Proj Management Workplan
Vendor, PM
10 days
10 days after initial meeting with DAP PM – End July 

Vendor completes Deliverable 2 - Digital Assessment – Policy and Proc.
Vendor, PM, WGARM, IT, Programme, Business staff
25 days
25 Days after Deliverable 1 is complete***

Vendor completes Deliverable 3 - Digital Assessment – Technical 
Vendor, PM, IT, WGARM
25 days
25 Days after Deliverable 2 is complete***

Vendor completes Deliverable 4 – DAP Specifications and Requirements
Vendor, PM, IT, WGARM
60 days
60 Days after Deliverable 3 is complete***

Vendor completes Deliverable 5 - Implementation Plan
Vendor, PM, WGARM
50 days
50 Days after Deliverable 4 is complete*** (Mid January 2004)

Vendor completes Deliverable 6 - Marketing and presentations
Vendor, PM, WGARM
10 days
10 Days after Deliverable 5 is complete***

Vendor completes Deliverable 7 - WorkPlan Phase II
Vendor, PM, IT, WGARM
30 days
30 Days after Deliverable 6 is complete***  ( end February 2004)

Phase I complete


March 2004

* Business days

** To be confirmed within Work Plan

*** Estimated schedule assumes that some deliverables will run concurrently with other deliverables
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