Annex 1

Seven key areas, based on the lifecycle of a digital resouce, that effect the ‘cost’ of Digital Archives 

based on the cost model in “Digital Culture: Maximising the nations’ investment” edited by  Mary Feeney


Area of activity
Elements to consider
Archive and Preservation costs (relative)






1
Creation 

(5-15%)*
· Level of Control

· Overall costs

· Best practice costs

· Data center costs
· More control in data creation reduces overall costs

· Promoting best practices (low)

· Cleaning up digital resources (high)

2
Selection/

Evaluations of

Accessions

(5-15%)*
· Collection policy 

· Technical practical criteria for evaluation

· Complexity 
· Policy vs Case by Case (low – high)

· Practical and technical evaluation – how easily can the resources be managed catalogued accessed by end users and preserved by data centre. (low –high)

3
Data Management

(20-30%)*
· documentation

· validation (ensures integrity of digital resource)

· data structure conversion

· data storage

· data archaeology
· Reading/editing managing documentation (low –high)

· Validation (assessment, copying, refreshment) 

· Data structure conversion (standards) (low–high)

· off line archive storage (on line, near line, access requirements) (low – high)

· file recovery (discovering,extracting and preparing) (high)

4 
Resource disclosure 

(10-20%)*
· Online resource discovery agents

· gateways

· online catalogues
· Post accession disclosure costs - based on services provided (low – high)


Area of framework
Elements to consider
Archive and Preservation costs (relative)






5
Data use

(10-20%)*
· Online/nearline/offline access

· Digital distribution media
· Post preservation use costs based on usage (high – low)

6
Data preservation 

(20-30%)*
· Technology preservation
· Keep old hardware/sofware



· Tehnology emulation
· Third party service cost 



· Digital information migration
· Change media (high), backward compatibility (high), interoperability(high) , convert to standard forms (low)

7 
Data use/rights

(5-15%)*
· Usage restrictions

· Depositor/user rights
· Clearance, management and authentication costs – intellectual property rights, data protection, confidentiality (high)

* relative time/importance of function compared to total activity  

