Funding Priorities  -  DPP6


UN Common Services Digital Archives Programme (DAP), Phase II
SPONSORING DIVISIONS:

Division for Policy and Planning and the Information and Technology Division (in co-operation with the UN Common Services Working Group on Archives and Records Management)  

GENERAL DESCRIPTION: 

   The Digital Archives Programme is a Common Service project under the auspices of the Common Services Task Force (CSTF), which has senior representatives of the UN Secretariat and other participating organizations.  The CSTF agrees on projects of mutual concern to the organizations and which would benefit from a collaborative approach.  Cost sharing arrangements, i.e. UN Secretariat 40%  and 15% for other participating organizations (UNDP, UNFPA, UNOPS, UNICEF), are made in order to fund specific projects. 
The Digital Archives Programme, DAP, is a combination of policies, procedures, standards and technologies that facilitates the proper management, appraisal/retention and preservation of digital records and provides for the long term identification, access and use of materials with long term value. Phase I of the DAP Project, co-funded by UNICEF, established the framework for the project (guidelines, policies and procedures as well as minimal technical standards, requirements and specifications for software and network related to digital records and their preservation). Phase II will implement the framework developed and establish a Digital Archives Facility.
The costs outlined herein and marked ‘Common Services’ in the attached spreadsheet refer to the 15% UNICEF contribution to the DAP mentioned above.  The ones marked ‘UNICEF’ in the spreadsheet refer to additional costs to be incurred by UNICEF to connect existing systems to the digital archive facility.

WHY THIS IS NEEDED: Most records are created in digital form within a desktop environment.  However digital records in general and digital records of long-term value specifically are generally not captured, managed or preserved in an appropriate or consistent manner.  This creates significant risk, since critical knowledge assets may become lost or inaccessible and their recovery may only come at very high cost.  In addition, electronic records pose unique problems in terms of obsolescence and ageing of storage media, as well as software and hardware dependencies.  Therefore, a Digital Archives Programme will ensure the long-term access, use and preservation of digital records.
WHO IT IS NEEDED BY: The DAP will be used by those who create or use digital records of continuing value, which include word documents, spread sheets and other types of MS Office documents, electronic images, presentations, reports, transactional records and any other type of records.  It is anticipated that the DAP will be a UN wide facility with availability to UNICEF staff of all Divisions. 
BENEFITS:  Records and Information Management benefits include:


-
The introduction of a programme to ensure the long term maintenance, accessibility and preservation of electronic records.

-
The establishment of trustworthy and viable digital record keeping systems thus reducing the need for parallel systems (paper and electronic) and ensuring record integrity and security of recordkeeping processes.
-
Improved record retrieval and access based on keyword or record content searches; reduction of costs associated with paper records including paper, filing/maintenance, storage and management costs.


Other benefits include improved efficiencies through more effective use of existing infrastructure and through emerging technology, improved service enhancement and productivity associated with the utilisation of digital technology and appropriate responses to changing operational environments.
CONSEQUENCES OF NOT DOING THIS: Most records are created, but often not reliably managed, in digital form at the desktop.  Within this environment, digital records of long-term value are not captured, appraised or preserved in a consistent manner.  This creates significant risks since critical organizational knowledge assets are lost, not accessible or only recovered at a high cost.  In addition, costs associated with paper files will continue to rise as well as the exponential overloading of digital systems with unnecessary and inconsequential information.  
INTERDEPENDENCY WITH OTHER PROJECTS: Other Common Services Task Force interagency projects; Electronic Records Management (see separate proposal)
	COST IMPLICATIONS:
	

	2004
	$306,250

	2005
	$304,750

	Annual maintenance cost 2006 onwards
	$105,363 (See attached for details)
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