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Start up Meeting

DAP Phase I 
"Developing a Strategic Plan for a Digital Archives Programme"

Date/Time - 23 September, Thursday,  3:00 pm
Location - UN Secretariat , ARMS, 304  East 45th St 

Meeting Participants:

-
WGARM membership, Co-Chairs & DAP Project Manager 

-
Individual UNPOs' DAP Coordinators 

-
Entium Technology DAP Project Manager &  Team.   

Meeting Minutes

1. A brief presentation was made concerning DAP Overview, Scope,  Project Deliverables and  Timeline.   Special  emphasis is being made on Deliverables 2 and 3 (Digital Assessment of UNPOs) in which the roles of the UNPO DAP Coordinators and Focal Points are especially critical during the upcoming interview process (presentation attached).
2. In addition the following areas were outlined:
· Project Plan (Deliverable 1) 
· Design of Data collection form and tools (to be discussed further)
· Next Steps which include developing and finalizing the Interviewee Criteria, Guides and  Scheduling (Deliverables 2 and 3)
3. There was a brief question and answer period and it was noted that both the DAP Project Manager and Entium were available for individual meetings with specific representatives to address particular UNPO concerns or questions that may arise in regards to the project.

