WGARM-DAP-Activity 2 & 3








Ref: UN-CS-RAI-USAA-DB01-2004-00198
Adjusted for UNICEF Division or Office participation in DAP Interview & Questionnaire Process
Excerpt from Ref: UN/CS/RAI/USAA/DB01/2004-00124 : Developing a Strategic Plan for Digital Archives Programme - Activity 2 and 3  ; Digital Assessment Interview 
Exercise- Methodology and Overview – para 9. DAP Interview breakdown (Number of Interviews) by Generic Function or Business Process 
	Abbreviation
	Generic Function Grouping Title
	Description or examples of  Sub Function or Series enclosed
	Number of interviews/comments
	ICT, IRAM, BU*
	UNICEF Division or Office Suggested Participation in DAP Overview and interview Session 

	ACP
	Administration, Conferences, Central Support and  Procurement 
	Administrative Management, Conferences and Meeting Arrangements, Equipment & Inventories, Facilities and Property Assets, Procurement, Security Services and Risk Assessment, Travel and Transportation
	Possibly two InterAgency interviews depending results of first and review of functions (2)
	BU
	Schedule For FEB 2005
DFAM-AS
SD [representative Identified]

	FBA
	Finance, Budget and Accounts
	Accounts Payable or Receivable, Budget, Cash Management, Claims, Contributions & Donations, Financial and Fund  Management & Reporting,, Payroll
	One InterAgency interview possibly two depending on review of functions (1-2)
	BU
	Schedule For FEB 2005

DFAM-FIN,

DFAM-ACC
DFAM-BUD

	HRM
	Human Resource Management
	Appointments & Promotions, Attendance &, Leave; entitlements, Benefits, Claims; Compensation; Health & Safety, Recruitment, Staff Relations, Training. 
	One InterAgency interview possibly two depending on review of functions (1-2)
	BU
	Schedule For FEB 2005

DHR

	IAM
	Information Assets Management
	Document, Records, Archives and Information Management, Mail Operations, Register and tracking, Distribution, Library,  Collections, and Reference Materials, Storage Media  Management, Presentations, Content and Knowledge Management
	Five interviews -

One interview for each UNPO (5) 
	IRAM
	Intro to Interview and form presented:
DPP-SI-IMU

-  RAM draft form submitted
-  Library & special collections form submitted
ITD-Intranet - attended intro-form pending

DOC-Internet - attended intro-form pending

	ICT
	Information and Communication Technology
	Applications, Hardware, Information and Communications Technology , Internet, Intranet, Extranet, Networks, Software, System Integration and Security, Telecommunications
	Six interviews - One interview for each UNPO IT (5) and one (1) InterAgency group interview concerning the Storage Area Network 
	ICT
	Intro to Interview and form presented:

ITD- draft questionnaire form submitted, Policy & Procedures list needs update/review 

	LEG
	Legal
	Agreements, Authorities, Contracts, Intellectual Property, Judgements, Leasing, Legal Issues, Real Estate - 
	One InterAgency group interview (1)
	BU
	Schedule For FEB 2005

OED-Advisor [Legal related]


	OAE
	Oversight, Audit and Evaluation 
	Audits, Evaluations, Investigations, Inspections, Monitoring, and Lessons Learned
	One InterAgency group interview (1)
	BU
	OIA
EVAL-[representative Identified] 

	OCM
	Organisation, Co-ordination and Management
	Co-ordination and Intra-function Meetings, Governing or Executive Board, , Executive Decisions and Management, Internal Relations, Planning Committees, Policy,  Procedures, 
	Five interviews -

One interview for each UNPO (5)
	BU
	Schedule For FEB 2005

OED
OSEB

UN Affairs

	PPM
	Programmes, Projects and Missions
	Including Geographical [Field, Region, Area, Country] and Themes or Subject; Special Project and Programme Planning and  Management, e.g. Disarmament, Electoral Assistance, Emergency, Environment, Peacekeeping, UN System, Regional Commissions,
	One interview for each UNPO plus possibly 

Special Projects, Emergency, 

Peacekeeping (5-8)


	BU
	Schedule For FEB 2005

PD
EMOPS

	ROC
	Relations, Outreach, Media  and Communications
	External Relations, Presentations or  Statements, Media , Press and General Public Relations; Related Agencies, Foundations, Funds, Intergovernmental Relations, Non-Governmental Organisations, Partners and Academic Institutions, UN Common System Reform , Member States and Private Sector
	One InterAgency interview possibly two depending on a functional review (1-2)
	BU
	Schedule For FEB 2005

DOC [Representative identified]
OPP

PSD [Representative identified]
PFO

UN Affairs

	Total
	
	
	(28 – 34)
	
	


* Explanation of Column 5: ICT, IRAM, BU

1.
Information and Communication Technology Representatives:  ITC representatives form each of the UNPOs or other major subgroups include  E-mail Administrators [responsible for the development and implementation of the e-mail policies and procedures]; Technology Coordinators [responsible for coordinating technology initiatives, usage, and standards across multiple business processes, groups, and/or technology applications]; Information Architects [responsible for business processes relationship to the high level function and information assets of the organization];  Application Owners [responsible for major Records, Document, and Transactional systems and applications within UNPOs.

2
Information, Records and Archive Management Representatives. IRAM includes records, document, archives and other information assets or content management areas. Also covered are those responsible for: Libraries, official document repositories and the registration or upkeep of special collections and reference materials; and specialists for content or knowledge sharing and management

3.
Business Units Representatives within each UNPO.   BU include department/units from the following functional areas: Administration, Conferences, Central Support and  Procurement (ACP), Finance, Budget and Accounts (FBA), Human Resource Management (HRM), Legal (LEG), Oversight, Audit and Evaluation (OAE), Organisation, Co-ordination and Management (OCM), Programmes, Projects and Missions (PPM) and Relations, Outreach, Media  and Communications (ROC)
Note: Full documentation of DAP, questionnaire etc. is available at:  

http://www.wgarm.net/ccarm/Projects/Proj-digital-archive-S-Plan.htm 

[For password access to site, use  id = wgarm2; pw = ccarm]
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