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Note on possible follow up activities to DAP
(High Level Comments)
At its 28 February 2006 the Working Group on Archives and Records Management (WGARM) decided to terminate work on the Digital Archives Project (DAP).  The group decided to accept deliverable 4 and to ask the vendor (Entium) to discontinue work on the remaining deliverables (For explanation of not proceeding to deliverable 5, 6 and 7, see notes of WGARM meeting of  28 Feb 2006.).  However, there is likely to be continued interest in digital archives in the future so it is useful to put down what additional work might be necessary in the future to make the concept of the digital archive a reality.  This would be particularly useful to any agency wishing to continue work with a digital archive.
UNPOs are not ready for a full Digital Archives implementation. WGARM members and/or a team of interested UNPO colleagues should evaluate the recent experience as a whole (e.g. what worked and what didn’t) and then consider the way ahead. It may be useful to reconfirm importance of related issues with the Common Service Task Force or successor body to assure meaningful participation, resources and support from UNPOs high-level managers and stakeholders.

If there is interest and time UNPOs may wish to map out what, if anything can be done at this time to move closer to a digital archive programme in conformance with all relevant standards and accepted best practice.  Questions of management and governance will also need to be addressed
In addition individual UNPOs might consider activities to be taken up by them unilaterally.  Such activities could cover the following:

· A UNPO (with sufficient resources and interest) could hire and supervise a consultant to review and improve DAP deliverables 2, 3, and 4 and to specify minimum standards and detailed specifications to operate a digital archives as a test bed for the other UNPOs. The specification at a minimum should cover all the generic applications and file types used by UNPOs as well as standards and guidelines so far identified during the course of the DAP. 

· A UNPO could sponsor a DAP pilot for a representative department or division. Following the specifications (see above) the pilot should review records and physically transfer samples of all the file formats to an interim digital archive. This facility should be monitored for a specified time frame and verified /independently as meeting minimum requirements and agreed best practices. The result would be shared with all UNPOs.

· A UNPO might take the lead in developing retention schedules in common functional areas which might also be beneficial to other UNPOs 

· Further work could be done on the Maturity Model provided.  Having been told that they are not yet ready for a digital archive UNPOs will need additional guidance as to what to do to get ready.  This guidance will vary depending on their level of maturity.  The present maturity model is somewhat simplistic.  However, if made more robust, it could be a useful tool for UNPOs to use to identify the most useful activities for them to undertake at their specific level of maturity. Possible stages in the model could include (from lowest to highest level of maturity)
· Essential policies, procedures, practices and technology and standards required to implement a digital archive

· Procedures for protecting digital records being received in less than ideal environments

· Procedures to preserve and assure access to digital records while a digital archive is being designed. 

· A pilot or limited interim digital archives

· A fully operational and certified digital archive. 
Each stage would require benchmarks to allow UNPOs to determine when they had reached it and recommendations on what future actions would be appropriate to reach subsequent stages.
· The findings and recommendations from Deliverable 2 and 3 can be used to strengthen high level awareness of DAP related issues.  This might in turn be used to leverage additional resource through the budget planning process.
· UNPOs have put considerable effort into the DAP.  The information gathered as a result of this effort should be adequately preserved and organized so that future activities along these lines can be guided by it.  In addition any information collected in future should be stored in a way (e.g. in database format) that it can be easily updated, queried, retrieved, sorted and otherwise manipulated to achieve desired results.
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