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A.
Introduction
A similar form was used to provide comments concerning Deliverable 4, its appendices and attachments.  The report was been posted on the WGARM website at the link http://www.wgarm.net/ , (id ‘wgarm2’ and password ‘ccarm’ ).  This format will hopefully assist in reviewing comments and provide input on how to follow up with Deliverable 4 as well as any other related items such as considering if DAP pilots or other activities might be considered by UNPOs.
The responders were encouraged to fill out as many of the Comment areas as may be appropriate and is of their particular interest.  It was agreed that the report and form could be passed on to colleagues who have an interest in the project or may be affected by its outcome.  
Questions concerning the form or comments on Deliverable 4 may be forwarded to Dhurjati Mueller, 963-5912, muellerd@un.org  

B.
General Comments on Draft Deliverable 4 –Relevance & overall use

	1
	General relevance of the report in regard to your organizations and its approach to digital records
	· The beginning to executive summary is useful. Could be “tighter” to be fully helpful. But it serves as good introduction to the consultants main conclusions:
a) UNPOs are not ready  (see del 2 & 3) . 

b) The Digital Archives field is in infancy and complex,
d) No clear, tested or commercial (hardware, software, process) solutions available off the shelf which will necessary meet minimum standards.

e) Custom solutions & some “tightly integrated commercial suites” may be possible (but not identified here)
f) Current differing situations and readiness/maturity in various UNPOs need to be addressed (as per del 2 & 3)
e)  UNPOs can join the international “practitioners” exploring solutions by commissioning “pilots” for a UNPOs test of the DAP approaches and identified requirements.

· This seems like a possible way forward if/when the UNPOs have re-confirmed high level support and resources. 
	H

	2
	The report provides appropriate guidance and a framework for digital records programme in general and DAP in particular
	· Would need more specific guidance for UNPOs to follow irrespective of what status based on the types of applications and file types discovered related to earlier DAP deliverables. 

· Generic applications and file types and appropriate standards and guidelines will be especially important if limited DAP pilot are to be considered.
	H
R

	3
	The report provides assistance as a planning tool for an electronic records or DAP programme
	Can help support general direction already proceeding in UNPOs. See more specifics required for next steps .
	H

	4
	The report provides (or points to) the various Electronic Records and DAP specifications and requirements needed
	· Some are helpful. Will require more detailed “specifications” beyond general requirements to move forward.
· Need a consolidated list of specifications linked to applications and file types.(see details below)

· For beginning of consolidated list of specific DA High level standards from 3.6 to 3.12  
	R

	5
	The report address or highlights the DAP related administrative or technical issues
	Highlights see notes. Good enough to raise issues. Need more synthesizing/prioritizing to move forward with pilots.
	R

	6
	General Comments on ‘Model Report’, Section 1
	· See below – in technical report. Good  3.5 Digital Archive Technical Models but should be linked to closer Model report in 1.3.
	

	7
	General Comments on ‘Administrative Report’, Section 2
	See below in Administrative Report 2.0
	

	8
	General Comments on ‘Technical Report’, Section 3
	Would be good if able to link to specific types of known UNPOs systems and file types. Where appropriate. 
	R

	9
	General Comments on ‘Appendices A – T’ (Please specify particular Appendix) 
	See notes below
	

	10
	General Comments on ‘Maturity Model’, Attachment 1
	More specifics would be useful. Should also include high level ERA (Electronic Records Archives) functionality that is in Para 3.4/2 from NARA. Should extend to cover 3.6 Security requirements, 3.7 Ingest requirements, 3.8 Storage Management Requirements, 3.9 Preservation Planning Requirements, 3.10 DA Admin Requirements, 3.11 Data management Standards, 3.11 Digital Access Standards.
	R

	11
	Other General Comments
	The executive summary is good in setting the stage. However  UNPOs would need to confirm interest and/or implementing some of the consultants recommendations.
· “Implement Pilots” - (UNPOs) “should” ..“ Implement one or more digital archive pilot project(s), based on available technologies that exist in the market that will support the selected preservation methods” (Para 3.14)  

· “Build a digital repository”.   “We are recommending that digital records of archival value be transferred from the UNPOs to a lead agency that has the skilled staff, resources, and commitment from senior officers to support the digital archive repository and provide access and retrieval to both internal and external users.  (Para E.5.2)

	R

	12
	Areas that you would like to see developed within Deliverable 5, Implementation Plan   
	· See answer 11 above & questions for UNPOs . Proceeding further during 2006-2007 would first require agreement on: DAP interim specifications, scope, location of pilots and selection and support for a project manager. If the UNPOs don’t agree on recommendations of Deliverable 4 and possible costs it would not be wise or possible to proceed. After Pilots it may be possible to revisit requirements for activities 5-7. See section E for info on Activity/Deliverable 5 now suspended
	R


C.
Specific Comments  by deliverable check list and definitions (Checklist review of Deliverable 4)

	
	Administrative Report
	
	
	
	
	
	

	3
	Drafts of policies, practices and identification of appropriate standards including those for developing information systems*;
	2.4(policies, Practices, Procedures, Standards), 2.8 (training)
	C = Policies, 

D= Procedures
	Entium will provide industry standards of policies and practices enabling the UNPOs to develop appropriate standards for their individual information systems 

==========.

Entium will incorporate findings of  Del 2 and 3


	Policies and Procedures should not be limited to info systems but all P&P related to DAP.  Entium may present generic policies, practices and standards that may then be applied within each UNPO,  based on Deliverable 2, 3 findings  and industry standards and best practices
	· Annex 7 and 9 form Deliverable 2 & 3.standards need to be presented in table format for practical use.

·  In some subject areas (developing and) multiple standards are listed but no recommendation presented as to which way forward in interim. 

· See specific comments on C & D  below. E.g.  C= Policies sparse in parts. Draft seems to be a mixture of what a UNPO should do and informing managers and staff what must be done

· Text (end of 2.4.3) says Appendix D = procedures. will be “examples”. However D is limited to UK data archive..
	· R

	4
	Definition of metadata requirements to support digital archives;
	2.5
	P=Software to Support Metadata Capture
	Entium will provide preservation metadata definitions that support digital archiving, based on current research in the field. ==========.

Entium will incorporate findings of  Del 2 and 3


	Entium should propose appropriate* metadata requirements based on Deliverable 2, 3 findings and current industry standards and best practices.
	· 2.5.2 Provides some good overview of the different types of metadata and developing standards available. 

· 2.5.3 Refers to the beginning work already done by UNPOs and UN-ARMS to compare recordkeeping standards. .

· Mentions recordkeeping doesn’t cover preservation. 

· 2.5.5 Says should also consider VERS and PREMIS and METS. (Table comparing these would be useful with value added notes related to what was found in Deliverable 2 and 3 on file types etc..). 

· 2.5.5 Recommendation is to go to pilots to “identify and test standards” and determine what is needed.

Would be advisable to first prepare table comparison of the standards mentioned above and relate to UNPOs known file types.
	R

H

	5
	Best Practices that will support access, use and preservation of digital records;
	2.1= Preservation Best practice, 2.2= EDRM systems, 2.3= Records of Long-Term / Archival Value
	A =Best practice overview, 

Q=to support Digital Preservation Strategies from Cornell..
	Entium will provide links to current research and initiatives which are addressing the issue of access, use and preservation of digital records. ==========.

Entium will incorporate findings of  Del 2 and 3


	Entium should propose appropriate* Best Practice based on Deliverable 2, 3 findings and current research and initiatives 
	· 2.1 is Good intro to some “best practice” initiatives in various countries.  

· However Entium “Best practice” recommends (2.1.3) = “UNPOs address gaps in current RM programme and assess the impact on their abilities to implement a DAP”. Would be better to provide an extract of what believe most useful in light of Deliverable 2 and 3.

· Appendix A –Best practice overview is useful with reference sources included at end (some may be dated). Is Entium source of this?. . See also detailed comments in Appendixes Section D. below. Decide if “native formats” a recommendation at present”.

· Appendix Q (excerpt) from “Cornell University Digital Preservation Tutorial” gives good indication of some issues and possible directions. Only specific guidance for present activity is for UNPOs do Pilots and test possibilities. And Confirms there is no related “front runner” in this field.
	H

	6
	Definition of the (staff) functions, roles and responsibilities required for ongoing management/ maintenance of a DAP including a draft TOR;
	2.6
	F, G, H, I = Competency =
	Entium will provide high level descriptions of the types of activities that might be undertaken by Creators/Producers; IT staff and Records/Archives staff, including references to current competency models which can be adapted by the UNPOs as required. ==========

Entium will provide generic activities needed to support DAP
	Entium should propose appropriate* Functions and Responsibilities based on Deliverable 2, 3 findings and current industry standards and best practices.
	Competency model is very “generic” with lack of details on specific activities especially for technical maintenance of repository and preservation activities etc. This is supposed to also cover the points under item 8 (see below). Needs some more specific context. Possibly provide a typical staffing component for a pilot or interim digital archives. Also link to training (via chart) to be in 2.8.
	H

	7
	Business changes that are required to enable digital recordkeeping and digital archiving;
	2.2.1, 2.7
	B= “To develop EDRMS/DAP Strategy:

J=DAP Readiness; Appendix 1 = Maturity Model
	Given our findings in Deliverables 2 and 3, we have some concerns about the level of maturity and readiness of the UNPOs to develop a DAP.  Therefore we will provide information on a readiness assessment process, which will provide the UNPOs with a foundation to determine which business changes are required. ============

Entium will provide a ‘maturity model’/ check list which identifies DAP readiness assessment
	Providing information on a readiness assessment process does not necessarily identify areas which need change.  Entium should propose appropriate* changes that target UNPOs business process and increase DAP readiness. Developing a Maturity Model may help identify necessary business changes within each UNPO and facilitate the roadmap required in Deliverable 5.
	Business Change Recommendation - make changes needed to get ready. No mention of what changes are necessary even if ready ERM to move toward full ERA. There should be tighter integration of ANNEX B, J, and Appendix 1. Also the Maturity model if extended to pilots etc. might be linked to competency required. 
	H

	8
	Roles and responsibilities defined for managing and preserving digital information assets in relate to IT departments and to Archives and Records Management groups and including monitoring and maintenance strategies. (Also see item 6)
	2.8
	
	Entium will incorporate this point with the above Definition of the (staff) (item 6) functions, roles and responsibilities.
	See comments from item 6
	See limitations noted in  6 above – the lack refers to IT related as well as monitoring and maintenance of a Interim or full digital archive.
	H

	
	Technical Report
	
	
	
	
	
	

	9
	· Technical standards and architectures that will enable digital archiving,
	3.2.5
	K= Support Architecture (Ingest Strategy), L=Support Technology Architecture Principles 
	Entium will provide current industry standards relating to the technical architectures that will enable digital archiving. ===========

Entium  will incorporate findings of  Del 2 and 3

	Entium should propose  appropriate* Technical standards and architectures based on Deliverable 2, 3 findings which take into account UNPO tech environment as well as industry standards and best practices.
	L –Architecture Principles good.

K – Need to identify where is extract NDIIP ADAPT from? (Also identified in Para 3.4.6 as “checklist for selecting and ingest strategies ? Based on OAIS). Is this then Entium recommendation for Pilots? (see also 3.7 ingest requirements).
(If so should also be included on Annex 9 standards and best practice etc)
	H

	10
	Appropriate electronic records management, document management and digital preservation strategies to support DAP,
	3.2, 3.9, 3.10
	B=Develop a EDRMS/DAP Strategy (from UK Nat Archives), 

Q= “Support Digital Preservations Strategies (from cornell.edu)
	The UNPOs require a lifecycle management strategy to manage their information resources, rather than individual components.  Lifecycle Information Management Strategy includes the following components; electronic records management, document management, and digital systems that support the DAP.  From data collected in Deliverables 2 and 3 that identify electronic records strategies currently in place, Entium will evaluate and recommend the existing strategies that fit into the DAP .==============

Entium accepts WGARM comments


	Concept of a lifecycle management strategy by itself is not sufficient.  As noted in the DAP SOW, Entium should identify appropriate ERM, DM strategies with an emphasis of what elements of the strategies may affect DAP implementation.  In addition, the strengths and weakness of various Preservation strategies should be identified along with a recommended proposal (see ERM, DM and Preservation descriptions and diagram for additional information 
UN-CS-RAI-USAA-DB01-2005-00243 -Comments on developing Electronic Records,,, Document Management and Digital Preservation Strategies).
	· 3.2.3 good chart comparing EDMS and ERMS ( point 7 may be most useful to discuss) See also ref to MoReq.. section 3.3.1 says additional functionality required beyond most ERMS. But doesn’t specify what,

·  Then adds that the UNARMS functional specifications based on MoReq and Public Record Office (UK) meets the needs of UNPOs to manage digital records .If so this should be referenced and  annex to report.

· Is then this all that is needed to meet “digital archive functional criteria” including preservation? That was in the doc prepared by WGARM UN-CS-RAI-USAA-DB01-2005-00243
	H

	11a
	Functional requirements statement for an automated systems to support the DAP; 
	3.3 Detailed functional requirements, 3.4 Business Application Requirements.
	N= products certified to meet DoD 5015, 

O= Generic Requirements for Business Applications (extract from ISO 15489?)
	Given that the focus of the deliverable is the DAP, we will prepare a Functional Requirement Specification to be used by the UNPOs for evaluating and selecting the appropriate tools that will meet that DAP criteria.
	The functional requirement statement should include specifications, requirements and rules for automated tools that facilitate DAP maintenance 
	· Recommendation in  Para 3.3.4: refers to ERA and State of Michigan for UNPOs to validate against. This should then be appendix.

· Good begin list of Elec Rec archive (ERA) Functions taken from USA-NARA. Good to compare with chart EDM & ERM (see Para 3.2.3) to show what needed for full EDRAM as feeding DAP. Need continuum from “not ready” to “full DAP”. 

· The “Technical  Archival Principles” list in 3.4.3, could be more useful if there was another column that linked to specifics in Appendix O. which is identified in text as providing details.

·  How does one test that these principles are met. Use “observation” or technical specification.
	H

	11b
	identification of tools that automatically generate or extract metadata
	3.4.4 =software tools that Create/Extract Metadata, 3.4.5 =Tools to support the Dap Development
	P= Software to support metadata capture.
	This will be included in the Functional Requirement Specification 
	This is one example of an element of 11a
	Para. 3.4.4 Recommendation – seems to be “self describing XML” as best practice. But only custom developed metadata extraction tools might work. Since “none of (commercially available) products (listed in annex P) satisfy all the needs of an OAIS-compliant archive”. But elsewhere (Para 3.4.8) the report implies a group of products does.
	H

	12
	Software and applications requirements,
	3.4.8 business Application Recommendations

3.4.5 tools to support the DAP Development
	M = software vendors, 

N= Products certified to meet DoD_5015, 

O= Generic Requirements for Business Applications
	Entium will provide functional requirements models, based on current best practice in the US, Australia and the United Kingdom, against which products are certified. ============

Entium will incorporate findings of  Del 2 and 3
	Entium should propose software and applications requirements  based on Deliverable 2, 3 findings (UNPO tech environment) and industry standards.  These products do not necessarily need certification.
	Did not see any specific requirements for DAP to cover the  ERA requirements related to software. The annex O as mentioned above (Reference comments in 11a above)?. Note 3.4.8 observation “full-featured and commercially available digital archive software solution does not exist on market today. Pilots are custom solutions or “tightly integrated suite of commercially available software products”. Would be good to have identified which “suites” would meet the “full-featured” requirement. See also intro in 3.14. 
	H
R

	13
	Infrastructure requirements,
	3.5 Digital Archive Technical Models
	R= Infrastructure Requirements [extract from UK?
	Entium will provide infrastructure models which can be adapted by the UNPOs.

==========

Entium will incorporate findings of  Del 2 and 3


	Entium should propose  appropriate* infrastructure requirements based on Deliverable 2, 3 findings (adapted to our tech environment) and current industry standards and best practices.  Infrastructure meaning the minimum facilities, services and programme needed to ensure adequate DAP readiness.
	· 3.5 Explanation of Technical Models is very Good.

· End of 3.5 States “a commercially available OAIS compliant archive in not available on the market today.  The implementation options available to the UNPO at this time include:

•
 A fully custom developed solution, such as the approach taken by NARA ERA. (ed note Not likely)

•
 A highly integrated suite of software components. (Possibility -What are examples?)

•
 The creation of a limited scope pilot centered on a limited set of archival document types (Possibility with UNPOs agreement and resources)

· Where is Appendix R extracted from? (see details in Appendix R)
	R

H

	14
	Data management standards,
	3.7 = Ingest Requirements, 3.8= Storage management req, 

3.11= Data manage Standards
	
	Entium will provide references to ISO and other related standards which can be adapted by the UNPOs.

 Entium will incorporate findings of  Del 2 and 3

	Entium should propose  appropriate* Data Management standards based on Deliverable 2, 3 findings and current industry standards and best practices. (UN-Sec has DM standards) 
	Need annex 7 which could link the standards to appropriate UNPO applications and file formats

These sections are very high level. Would need to revisit to see 

· What can be extracted for DAP “interim pilot” or “full compliance” checklist.

· Which “requirements” can be linked to specific standards and ways to test for compliance 
	R
H

	15
	Digital Recordkeeping standards,
	2.4.4.6 records management standards.

2.4.6 DAP Standards Recommendations
	
	Entium will provide industry Digital Recordkeeping standards pertaining to Digital archives only that UNPOs can compare to their existing systems.

Entium will incorporate findings of  Del 2 and 3
	Entium should propose  appropriate*  Digital Recordkeeping standards based on Deliverable 2, 3 findings and current industry standards and best practices. (UN-Sec has Recordkeeping standards)
	No map to findings in del 2 and 3. Just says UNPOs should decide. based on what is provided. 2.4.6 “recommend that a pilot DAP project be developed and implemented to test the standards and determine how they can be applied to the UNPO requirements”
	H

	16
	User training and interface requirements, (Also see item 6 and 8)
	2.8
	
	UNPOs and IT functions to define

Entium will provide training requirements for various competency levels needed for DAP
	Identify general areas of generic training requirements (competencies needed etc.) which will be applied by individual UNPOs – (may be linked to Change Management)
	General areas Identified. More detail will be required If proceed to pilots. Should explore linking training to competency for EDRMS and DAP..9 
	H

	17
	Tools to identify attributes of digital materials and objects to be preserved, (Also see item 11b)
	
	P= Software to support metadata capture
	The deliverables in this project relate to digital archives and items of long-term value.  Entium can respond to this item, however, the UNPOs have to have retention schedules in place, identifying digital records of long-term value and their associated databases. 

Linked to items 11A and B


	Entium should identify technical functional requirements for tools that distinguish attributes such as technical properties, mixed media, compound documents.  E.g. what is needed to classify records as objects in order to preserve them.
	Good beginning list of possible tools to consider for metadata. See notes under 11b.
•don’t see any indication of  tools that distinguish attributes such as “ mixed media, compound documents”, but maybe some in appendix P.. See also details under P. .
	H

	18
	Technical strategies that best provide continuing access,
	3.2
	
	This item to be included with the digital preservation strategies previously identified (item 5&10). 

Linked to items 5 & 10

	See comments for item 5 and 10.  Also preservation strategies is different from continuing access
	Review 5 & 10 
	

	19
	Minimal level of metadata required for long term management, (See item 4)
	
	
	This item will be addressed with in Functional Requirements Statement  previously identified. Linked to item 4
	This item should be covered under  item 4 (Metadata requirements) 
	See 4 –but what is minimum in all cases for “long-term management”
	R

	20
	Security rights, access standards and procedures to guarantee the availability, accuracy, reliability and preservation of DAP records,
	3.6
	T
	Entium will provide a security framework based on industry standards for DAP records identified by UNPOs. 

Entium will incorporate findings of  Del 2 and 3


	Entium should propose appropriate* general security, access standards and procedures based on Deliverable 2, 3 findings and current industry standards and best practices of organizations with a similar environment (i.e. not necessarily private sector but perhaps government, international org (IAEA) or international standard bodies, ISO, standards)


	Good start on “requirements” But needs to go beyond “what is requirement?” to “how” or “what standard must be attained to meet the requirement. “Standards and procedures ” requested in the checklist would provide this missing “how”. i.e.   Are there specific related standards that apply to High level requirements? In Para 3.6.1 “requirements for identifying technology components for DAP.”? How to test requirement met? 
	R

	
	Model Reports
	
	
	
	
	
	

	21
	Develop a Reference Model (based on OAIS Model) which supplies a common framework, including terminology and concepts for describing and comparing architectures and operations of digital archives.


	1.2
	
	Entium will develop a Reference Model based on the administrative and technical portion of this Deliverable. . 

assuming that it will include terminology and concepts for describing and comparing architectures and operations of digital archives
	What elements will be included in the Reference Model? Acceptable, assuming that it will include terminology and concepts for describing and comparing architectures and operations of digital archives.


	The Checklist notes “terminology”. Terms are described within this Para  1.2. but should also be part of a related “glossary” to be useful.
	H

	22
	Develop a minimum of 2 Functional Model(s) which UNPOs may follow including a model with a shared or co-operative repository network and a model with an in-house repository network.


	1.3
	
	Entium will develop 2 functional models based on the administrative and technical portion of this Deliverable.
	Should consider a third hybrid model incorporating the strengths and reducing the weaknesses of both centralized and decentralized models.  What elements will be included in the functional models?
	Has provided the 4 alternatives. A beginning chart to compare these is in . X-05? Would be good to consolidate some of the language for easier presentation to UNPOs and CSTF if plan to go eventually go forward beyond pilots
	


* appropriate within a UNPO environment and may include, for example, which are mandatory, which are recommended and which are optional depending on the level of obligation required 
D.  Comments on Appendices
	0
	Overview of Annexes
	
	Would be useful to have a fuller description of each annex and its possible use. Reference to parts of the main paper it refers as well as reference sources.
	H

	Appendix A
	Best Practice Component Overview
	2.1 Digital Preservation Best Practice
	Appendix A –Best practice overview is useful with reference sources included at end (some may be dated). Is Entium source of this?. Key points. 

· A.2    Creations “preservation indicator.” Not take place of retention schedule worth noting. & XML &RDF mentioned.

· A.3,    Determining extent & links good for future related to internet/intranet.& A.4 for discussing “gathering” priorities.

· A.4     Persistent identification requires a recommendation among alternatives described.

· A.4.6.3 “projects reviewed favored storage in native formats”. Would this also be Entium recommendation at present time?.
	

	Appendix B
	To Develop an EDRMS /DAP Strategy (built on UK National archives ERM –Framework)
	2.2 Developing EDRM systems
	Of all that is in here, it would be good to have a table of contents, to be able to quickly see main points. 
	H

	Appendix C
	Policies
	2.4.2
	· For annex C= Policies  uneven or sparse in parts.- Policy draft seems to be a mixture of what a UNPO should do and informing managers and staff what must be done. E.g. C.2.7 “UNPO seeks to take a leading role.. ”

· May be useful to refer to specific and related international standards for example in  C.2.2 CONTEXT . Also C.2.11

· C.2.4 Refers to terms used in this document are specific to this policy and are defined in Appendix B (no B included)

· Does not include “potential” long term/archival or preservation in describing records.

.C.2.9. (Should also have note “or refer to records section of the originations preparedness and emergency preparedness plan.”
	H

	Appendix D
	Procedures Examples
	2.4.3


	· Text (end of 2.4.3) says Appendix D = procedures. will be “examples”. However D is limited to UK data archive. No consolidation or comparison from 3 examples mentioned in text. Are there not some things from other orgs which could be referenced or identified as “useful’ if not “best” practice. 

· D.3 does contain a good begin of criteria for evaluating data sets.
	H

	Appendix E
	Records of Long-Term Archival Value
	2.3
	Records of “Potential” Long-Term Archival Value. Uses the main functional areas agreed to by UNPOs as part of WGARM ADA project and indicates example of the type of records within this frame work which may be required for long-term or archival. Only useful as general indication in present form  
	

	Appendix F
	Competency Section
	2-6  roles and responsibilities
2.6.7.1 ALARM Profile
	Seems to be incorrectly labeled Appendix.: What is included in F is Taken from Canada, Alliance for Archives, Libraries and Records Management (ALARM) Competency Model.
Very “generic” with lack of details on specific activities especially for technical maintenance of repository and preservation activities etc. Possibly provide a typical staffing component for a pilot or interim digital archives. Also link to training (via chart) to be in 2.8.
	H

	Appendix G
	Competency Model = (RIMG & BU)
	2.6.7
	Not sure of source for this appendix and how relates to Appendix F.. This Records & Information Management (Head Office) Group and Business / Function Units Relationship chart doesn’t give indication of what is RM or IT role. 
	

	Appendix H
	Support Position Description
	2.6
	From www.nla.gov.au National Library of Australia sample of one position/post duties, knowledge and experience and personal skills/ attributes required
	

	Appendix I
	Staffing Roles and Responsibilities
	2.6
	Excerpt from VERS project? Victorian Electronic Records Strategy.
	

	Appendix J
	DAP Readiness
	
	Begin of checklist for work unit to determine DAP readiness?.
	

	Appendix K
	Support Architecture Section – NDIIP ADAPT
	3.2.5 (High Level ERMS Requirements)
	· Where is extract NDIIP ADAPT from? (Also identified in Para 3.4.6 as “checklist for selecting and ingest strategies ? Based on OAIS).

·  Is this then Entium recommendation for Pilots?

(If so should also be included on Annex 9 standards and best practice etc. promised from del 2 & 3)

? (see also 3.7 ingest requirements)
	· H

	Appendix L
	Support Technology Architecture Principles
	
	L –Architecture Principles good.


	

	Appendix M
	Software Vendors – from USA-NARA list as of 
	
	Should be identified as from USA-NARA site as of date (Dec 2005) Should be short context introduction  to Appendix at beginning of list of what NARA was looking for.”5
	

	Appendix N
	Products Certified to Meet USA DOD 5015
	
	Should be identified as from USA-DOD site as of date (Dec 2005?) Should be short context introduction  to Appendix at beginning of list of what USA-DoD was looking for.(it s in text)
	

	Appendix O
	Generic Requirements for Business Applications
	
	Building specific record keeping requirements for business requirements –need to be reviewed and summarized. Notes the consultants as of Dec 2005 knew of  “few resources available to reference as best practice”. So relied on ISO 15489. Maybe good to quote from ISO 1589 where appropriate and reformat if using for “awareness” presentation..
	

	Appendix P
	Software to Support Metadata Capture
	2.5. Metadata Standards
	· Annex P needs some introduction giving context and indication of the source of the descriptions given for each example. Is this the product suppliers’ claims? 

· There should be a list (or link to) the standards which should be used for evaluating the software tool. Could be noted that these are examples of some available software that would need to be evaluated based on standards and the type of data to be captured.  

See also 2.5.2 provides some good overview of the different types of metadata and developing standards available. 

· But not specific enough related to what was found in Deliverable 2 and 3. 

Refers to the beginning work already done by UNPOs and UN-ARMS to compare standards but doesn’t take it further. Just says should also consider VERS and PREMIS and METS.. 

Recommendation is to go to pilots to determine what is needed. 2.5.5. But obviously first need to do comparison
	· 

	Appendix Q
	To Support Digital Preservation Strategies -(excerpt) from “Cornell University Digital Preservation Tutorial”
	
	Give good indication of some issues and possible directions. But this gives no specific guidance for present activity other than UNPOs do Pilots and test possibilities. And Confirms there is no related “front runner” in this field.

The definitions (bit stream copying, Refreshing, Durable/Persistent Media,, Migration, Replication, Normalization, Canonicalization, Emulation etc) and level of detail mentioned is useful. It would be helpful to map to UNPOs known file types with recommendation for current approach at present. 
	

	Appendix R
	Infrastructure Requirements
	3.5 Digital Archive Technical Models
	· Where is Annex R extracted from? 

· In second Para it says “technical requirements as opposed to management requirements which are described in Volume 2 of the Generic Requirements .”Where is volume 2?  And other volumes mentioned in R? 

· Bullet numbering seems to be off on some paras in R.2. 
	· 

	Appendix S
	Technical Options –Data Migration
	
	Gives data Migration Approach and Phases – needs reference to where this is from
	

	Appendix T
	Security Rights and Access
	
	Security Access and Rights (Seems to be Excerpt from Documentum EMC corporation – this should be referenced correctly) 
	

	Appendix X
	X-Extra Appendixes added by WGARM Members
	
	To be tested for usefulness – these are just early drafts which may be helpful during pilots or deciding on other approaches
	


E
DAP Activity and Deliverable 5 on hold
Activity 5:  Create a Plan for implementing DAP within the UNPOs

Based on Deliverable 2, 3 and 4, the vendor will prepare a plan for implementing the DAP.  This plan will be developed with the full consultation of WG-ARM and other appropriate personnel in participating agencies.

	
	Item
	Status
	Comment

	
	The vendor will develop an implementation plan based on the concept of life-cycle management of information.   The life-cycle management concept is best exemplified by ISO 15489, however, the DAP plan will focus only on identifying and preserving those records of long-term or archival value to UNPOs. The vendor may suggest other exemplars of life-cycle management provided such exemplars are approved by the UNPO Project Manager;
	
	

	
	Recommendations for automated systems support of the life-cycle management of records should be standards based;
	
	

	
	The Implementation Plan should be based on an assumption that records of long-term value will be migrated to new software and hardware environments over time and that the standard for authenticity will vary from record to record;
	
	

	
	The plan must address both transactional and non-transactions systems including electronic mail and electronic documents;
	
	

	
	The plan must also reflect an understanding of the distinct organisational culture and capacity of each UNPO, as well as the information systems operated by each participating organisation;
	
	

	
	Identify the proposed methods to increase acceptance and implementation of most parts of the plan by a majority of the UNPOs.  This should include recommending proven approaches and technology etc. that would be within the known constraints of the UNPOs budgets and resources.
	
	


Deliverable 5:  Prepare an DAP Implementation Plan 

At minimum, the implementation plan must include the following elements

	
	Item
	Status
	Comment

	
	A statement of what DAP objectives are best accomplished through policies, which are best accomplished through practices, which are best accomplished through standards, which are best accomplished through technology and which are best accomplished by elements of each;
	
	

	
	A high level approach linking the proposed DAP to the current technical and administrative infrastructure for core UNPOs information systems;
	
	

	
	Cost benefit analysis;
	
	

	
	Implementation plan for policies, practices business and technical standards.
	
	

	
	Identification of related policies that have dependencies on the policies for the DAP, such as a UNPO-wide electronic mail policy, lack of access between UNPO intranet sites, security concerns, etc.
	
	

	
	Integration of this initiative into work of ICTB;
	
	

	
	Risk Assessment and analysis for implementing or not-implementing the DAP;
	
	

	
	Scaleable and phased approach;
	
	

	
	Specific and practical steps that lead to implementation in selected alternative models.
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