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Status of Common Services Working Groups

December 1998
1. WG - Archives & Records Management:
General Considerations:  

WG Agreements:

- Establish a Coordinating Committee on Archives & Records Management
- Establish an Archives Research Center

- Develop & implement a common strategy for long-term preservation & retrievability of electronic records

Deliverables as of Aug. 1998
Target Date
Implementation Status Dec. 1998

New Deliverables as of Dec. 1998
New Target

Date

1.  WG comments on results of the Relocation Study for UN-ARMS & implications for a common Archives Research Center

2.  WG proposes revised Action Plan for 1999-2000

3.  WG proposes items to be available on common website

4.  WG comments on UN/ARM plan for Phase 1 of the Digital Archives Study
30 Oct. 1998

30Nov. 1998

15Mar. 1999

15Sept 1999

DONE. Executive Summary recommends that relocation plans need acceleration as present UN lease not to be renewed. Options under serious consideration by DFM/ARMS/WG-ARM includes North Lawn and/or outside leases. Other UN agencies interested in central UN archives for core documentation. OLA expected to provide input on implications of external  contracting for archives.

Under action.

Possible joint agency project with UNICEF SSA on hamonization of Archives and Records policies & procedures (Incl. electronic archives)

1. Working relationship with ISCC (+SIGs) to be regularized.

2. Finalization of UN Archives location.

3. Final plan on common use of UN Archives by other organizations for core documents 

4. OLA legal advice on UN archiving services through private sector or host country offer (ie. Swiss).

5. WG proposes items to be available on common website
March 1999

Feb. 1999

June 1999

Jan 99

Nov. 1999

WG Chairperson(s):
Ms. Marilla Guptil , UN/OCSS

Mr. Adhiratha Kevin Keefe, UNICEF

2. WG - Facilities Management:
General Considerations:  

WG consensus that there is a need for a mechanism for better management & planning of office space





Deliverables as of August 1998
Target Date
Implementation Status Dec. 1998

New Deliverables as of Dec. 1998
New Target

Date

1. Preliminary test to be done using electronic mail to transmit information

- allow data sharing

- improved management facilities

- prompt identification of vacant space

- efficient use of space

2.Appointment of a new WG - FM Chairperson

3. Management action on recommendations by the Sub-WG Energy Savings 

4, Management action on recommendations by Sub-WG Asset Management 


1st Qtr. 1998

Aug. 1998

Jan. 1999

Jan 1999


Aperture/Link Facilities Management software used by the UN Secretariat is now being used by UNDP, UNFPA & UNICEF

DONE: UNDP appointed to the Chair

On Hold

On Hold



1. Software evaluation by WG. On use & effectiveness

2. Review of present WG priorities, 1999 workplans to be established.


Feb. 1999

Dec 1998



WG Chairperson:
Mr. Kirunesh Bhalla, UNDP
3. WG - Financial Services:
General Considerations:  

WG will examine the potential for joint provision on the following services:

- Payroll

- Short-term investments

- Establishment of bank accounts/banking arrangements

- Payment systems (cheques & electronic funds transfer)

- Cash transportation

- Foreign Exchange management

- Infrastructure including information systems

Deliverables as of August 1998
Target Date
Implementation Status December 1998

New Deliverables as of December 1998
New Target

Date

1a. UNICEF, UNDP & UN treasuries will, prior to purchasing foreign exchange from a commercial source, consult with each other to ascertain interest in an inter-organization transaction at the OpRate.

  b. Specific procedures will be made available in paper to be presented to Treasurers.

  c. The procedure will be examined/evaluated after 6 mos of implementation

2. Establishment of a Common Treasury Support Unit for all UN organizations.

3. Policy document regarding security standards for & reduction of use, storage & transport of banknotes will be developed.

4. UN Investment Policy Group


done

1 Feb. 1998

July 1998

March 1999

under action
under implementation at country level UN field offices

Treasurers of all UN org. attended a joint conference. (13 Nov)

Guidelines on the management of cheque payments & banknotes issued.

Completed Matrix on types of investments possible.

Results of the evaluation of this procedure to be presented to the Task Force.

Presentation of varied options on Common Treasury to the CS Task Force.

Dissemination of literature on detection of counterfeit notes to all UN offices in various languages (Portugese, Arabic, French, Russian, Ukraine & Chinese)     

Draft sample investment policy will be developed for distribution.
Feb. 1999

March 1999

Jan. 1999

Jan. 1999

4. UNICEF, UNDP & the UN will review financial controls & harmonize financial practices in the field.

5. In consultation with IMIS, review internal control mechanisms for processing Automated Clearinghouse (ACH) payroll transmissions & MPOs will be reviewed.


1 Mar. 1998

June 1998


regular consultations established

under process



Development of a new payroll system
1999

WG Chairperson(s):
Ms. Suzanne Bishopric, UN/OUSG/DAM

4. WG - IMIS:
General Considerations:

1. Need to have a common maintenance strategy on IMIS

2. UN to play the lead role in the maintenance of the system.

3. Incremental costs of maintenance to be reimbursed by UN user agencies.

4. Prorating formula to be developed based on usage criteria; will be a fixed biennial amount payable in advance.

5. Policies & procedures must be coordinated at the functional level (HR/Finance/SS)

6. Definition of core software & user-maintained spare parts of IMIS would be done at the time of the agreement on common maintenance.

7. Common software will be based on the current version, plus changes from UNHCR & UNDP.

8. All user organizations to establish a common maintenance plan. 

9. A coordinating group to be established

10. An executive committee to be established.

11. Cost of coordination should be minimized through video conferencing
& electronic exchange of information.

Deliverables as of August 1998
Target Date
Implementation Status December 1998

New Deliverables as of December 1998
New Target

Date

1. Jointly-funded study to outline governance & cost distribution for IMIS as a common service.

2. Establishment of a common infrastructure (IMISDC) & definition of cost-sharing with other users.


31 Jan 1998

15 Jan 1998


SSA completed with presentation provided to CS Task Force 12/98

ON HOLD pending  Task Force recommendations

Await feedback of Task Force members on proposals.

Task Force to deliberate and provide recommendations

Establish specific WG workplan based on Task Force recommendations as a result of governance study.
Dec. 1998

Jan 1999

Jan 1999

WG Chairperson:

Mr. Gian Pero Roz, UN/OCSS
5. WG - Information Technology & Telecommunications:

General Considerations:  

Five key goals:

1. To manage the cost of individual IT/T services effectively and achieve economies of scale

2. To meet the IT/T needs of individual offices and improve the quality and speed of delivery of IT/T 
services to end users

3. To facilitate inter-programme communication and use of enterprise wide applications

4. To provide clear guidelines on the present and future use of technology

5. To present a unified UN approach to the provision of IT/T services to Member States





Deliverables as of August 1998
Target Date
Implementation Status December 1998

New Deliverables as of December 1998
New Target

Date

1. Review membership of IT Working Group.  Appointment  of a new (temporary) WG Chair .

2.Review of present WG status by new Chair & WG members. New deliverables & workplan to be established.

3. Review each agencys position on each of the 15 service areas & select for a pilot common service approach.

4. Evaluate pilot projects & report progress to CS TF


Oct. 1998

Oct 1998

Sept. 1998

Oct. 1998
done

under process

ON HOLD pending WG deliberations & agreement on new work objectives 

Appointment of a new WG Chair

Possible linkages with ISCC.


Jan. 1999

1999



WG Chairperson (temporary):
Mr. Eduardo Gelbstein, UN/OCSS
6. WG - Personnel Services:

General Considerations:  

1. Develop inventory of existing common services in the Personnel area at HQS.

2. Review these existing services with a view to identifying areas of possible improvement in quality & 
cost-effectiveness

3. Examine additiional areas where common services could be expanded

4. Examine means of involving offices away from HQS & country offices in the exercise

Deliverables as of August 1998
Target Date
Implementation Status December 1998

New Deliverables as of December 1998
New Target

Date

1. Staff Poll results on the 75% to 65% lump-sum proposal 

2. Examine additional areas where common services may be expanded.

3. Entitlements of staff at high-risk duty stations; WG has addressed the issue through the establishment of a specific Sub-WG under UNICEF coordination.

- UNDP to assume lead role once SwG completes review.

- UNDP arranges a yearly review meeting on entitlements

4. Mechanisms to facilitate sharing of personnel amongst UN organizations, particularly for field assignments

5. Common recruitment standards & training guidelines for staff in Security & Safety


31 Oct. 1998

28 Feb. 1998

1999

1999

Dec. 1998

Nov 1998
under process

under process

under process: options and recommendations awaited by Task Force

under process: awaited by Task Force

Working links with WG- Security

Results to be shared with the Task Force

Workplans 1999 to be established

Task Force action on sub-WG recommendations

TF to deliberate on  recommendations by WG

Establish working links with WG - Transport on HR travel entitlements
Jan 1999

Jan 1999

Feb. 1999

1999

Dec. 1998

WG Chairperson:
Ms. Jan Beagle, UN/OHRM/DAM
7. WG - Printing Facilities:

General Considerations:  

1. Confirm need/wish to operate common printing services for HQS & NY-based agencies

2. Evolve detailed arrangements

3. Initiate operations of common services

Deliverables as of August 1998
Target Date
Implementation Status December 1998

New Deliverables as of December 1998
New Target

Date

1. Re-issue the present outline in a more attractive &  marketable commercial format (ie. brochure type )


Jan 1999


under final process



Review internal business  processes
Jan 1999

WG Chairperson:
Ms. Patricia Lecomte du Nouy, UN/DGAACS
8. WG - Procurement: 





          

Deliverables as of August 1998
Target Date
Implementation Status December 1998

New Deliverables as of December 1998
New Target Date

1.Preliminary analysis of initial data collection  provided basis for joint office supplies contract for NY-based Organizations.

2. Await SSA results & recommendations relating to additional proposals for new arrangements

3. Joint WGP/IAPWG review and prioritization  of work plans. 


Done

Feb. 1998

ongoing


- SSA action on new data collection. IAPWG member organizations  also invited to participate in new data collection.

- RFP for office supplies complete. (To date UN, UNDP, UNFPA confirm participation in joint contract) 

Ongoing analysis indicates other areas for  possible common approaches, including;

- lease of photocopiers

- purchase of paper

- freight forwarding            services

SSA ongoing

Ongoing. WGP formally invited to participate in IAPWG WG convened to review long term contractual arrangements



Data and evaluation criteria to  allow recommendations for decisions relating to   common approaches & arrangements.

Implementation

Ongoing. Initiation of new common arrangements wherever possible.

Recommendations and completion of  draft common standard contracting documents. 

Development of other areas of common interest for  presentation to IAPWG    


Jan   1999

 Jan.

1999

ongoing

 1999

Feb 1999

Feb 1999

May 1999



4. UNICEF chairing SwG reviewing Copenhagen procurement

5. Development and adoption of new common procurement Financial regulations.

6. Preparation of  harmonized & streamlined procurement rules for adoption by those UN entities which are able and willing.

7. Development of  best practices and streamlining of procedures needed to support new procurement rules

8. Examination of necessary PMIS and costs thereof and adoption of  UN Common Supplier Database (UNCSD)

9. Development of generic MOUs to facilitate use of common initiatives by UN organizations.

10.Explore possible initiatives with other offices; GVA/NBO/VIE.
Ongoing

Done

31 Dec 1998

31 Dec

1998

Sept 1998

Feb 1999

Feb 1999


Ongoing action on joint:

a) contracting for  various types of goods & services.

b) use of WHO in house printing facilities

c) use of UNICEF warehousing

ACABQ,  UNDP and UNFPA ExBoards approve new Common Financial Regulations for Procurement 

 Ongoing.  

Ongoing : SSA to   develop supplementary standards (code of ethics)  for procurement personnel. WG to address issue of procedures on completion of revision of rules ( to include such issues as - warrants of authority.)  

Adoption of UNCSD by all WGP members.

Phase 1 with internet registration & access complete.

Ongoing

Ongoing

Completion of review

and presentation of recommendations

Other Agencies to follow

example if and when able.

For promulgation once approved and adopted.

Draft outline for review

For joint review  with  IAPWG.

Ongoing

Ongoing


early 1999

asap

Jan 1999

Mar. 1999

May 1999

Feb 1999

Feb 1999



11. Develop generic UN training packages on Procurement
12. Coordinate with WG-Transportation Services
1999
Dec 1998
joint action with IAPWG    

ongoing

for joint review with IAPWG

ongoing


WG Chairpersons:  
Mr Henry Nardi, UNOPS 

Mr Christian Saunders, UNFPA.
9. WG - Security & Safety Services:
Deliverables as of August 1998
Target Date
Implementation Status December 1998

New Deliverables as of December 1998
New Target

Date

1. Common recruitment standards for new recruits:

a) Forwarded to OHRM for final review

b) Promulgation by OHRM at HQS & duty stations

2. Preliminary agreement reached on in-service & promotion training standards:

a) Forwarded to OHRM for final review

b) Promulgation by OHRM at HQS & duty stations

3. Common weapons standards:

a) Final drafting of weapons & use of force standards & policy, submission to OLA

b) Final review & approval of draft standards by OLA

4. Follow-up on field group recommendations:

a) apply the S - staff classification to all duty stations

b) expanded career opportunities

c) training exercises for offices away from HQS(NBO, Addis,BKK)
done

31 Jan 1998

done

31 Jan 1998

done

31 Jan 1998

Feb. 1999
ongoing, HR feedback expected

ongoing, HR feedback expected

ongoing

ongoing


Jan 1999

Jan 1999



WG Chairperson:

Mr. Michael McCann, UN/OCSS
10. WG - Transportation Operations:

Deliverables as of August 1998
Target Date
Implementation Status December 1998

New Deliverables as of December 1998
New Target

Date

1. Decison on common interactive travel product for HQS & FO.

2. Negotiations with travel services providers at HQS on customizing select product to UN needs. Inclusion of products in requirements for RFP for travel agency services

3. Bridge from IMIS to travel agency to ensure electronic chain & incur savings on data entry. Savings to be shared amongst organizations.

4. Review of admin. travel entitlements by various UN organizations. Identify best practices & implement them in all organizations.

5. New Chairperson appointed
1st Qtr. 1999

3/4 Qtr 1998

1st Qtr 1999

Oct. 1998
ongoing

Actions are contingent upon the decision made on the travel agency contract.

Pending uniform introduction of IMIS by all UN agencies

Working Group established initial list of entitlements to be reviewed. Links with WG-Personnel initiatied on 5 priorities

UNICEF appointed as the new Chair of the WG for 1999.

1. Negotiate preferred  Shuttle Agreement  NY-Washington DC sector

2. Results of Travel Agent UN contract negotiations to be announced.

ongoing

4. Joint Working Group   recommendations on 5 priority entitlement issues to be presented to the Task Force
March 1999

Dec. 1998

March 1999



WG Chairperson:
Mr.  Nicholas Lananna, UNICEF
