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COMMON SERVICES PROJECT 

1999 SUMMARY WORKPLAN 

                                  Working Group for Archives and Records Management        [UN/CS/ARM/1999-015]
WORK ACTIVITY

JAN

1
FEB

2
MAR

3
APR

4
MAY

5
JUN

6
JUL

7
AUG

8
SEP

9
OCT

10
NOV

11
DEC

12
Remarks

Receive OLA Advice on Implications for using  Archiving Services/Record Storage of Private Sector or Host countries

0


Rev  
X








Has implications for Move of UN Archives,  use of national or local service/facility and CS/Arc Research Centre

Finalisation of UN Archives Location for Move 2000. Identify all major tasks to be completed or budgeted by end 1999


0






Rev

X



Need Sufficient time for budgeting,  designing site, evaluating collection risks and move  

Working Relationship with ISCC/SIGs to be regularised



0







rev X

Awaiting clarifications from ISCC, Possible Joint efforts with other locations  for  Workplan items. on hold – other priorities *note 2

WG propose Items to Be available on common Web site











0
Rev Jan 2000


Joint Agency Special project on Policy, Procedure and Guidelines on hold due to funding.

Joint Agency review of Advice to Field Offices & Modules for Common Workbook











0
Rev  X
Review  UNICEF, UN and UNOPS 1999 developed materials. Consider Joint SSA to extend during 2000

Review Status of a Digital Archives: plan for UN organisations 










0

Rev Feb 2000


Organisations comment on UN/ARMS prepared plan for Phase 1 of Study

Final Plan on use Common Service Archive Research Centre [CS/ARM] approach by  UN and other organisations for Core Records  






0





Rev May 2000


On hold till 2000 Test obtaining funding from External Sources: foundations etc. Consider securing consultants: See note 3 below

Plan for Appraisal Decision Assistance Project and Funding












0 Rev Jul 2000
Identify  candidate software tools, begin collecting appraisal rules, note possible interest/ support/ partnership  of academic or cultural community

 Address need for External funding and requirement of clear guidelines for partnerships from Common Service Task Force or  legal advisors












Apr 2000
Explore External funding options for WG/ARM identified 19 related functions and Services

Review all previously submitted Special ARM related projects in light of funding options and guidelines:












Jun 2000
Adjust all action plans after securing lead agency agreement for specific project e.g. Declassification Review.

WORK ACTIVITY

JAN
FEB
MAR
APR
MAY
JUN
JUL
AUG
SEP
OCT
NOV
DEC


General Notes: 

1. For chart:  0 = previously proposed, Rev X = now proposed. 

2. WG/ARM  members  expressed concern that they are over committed for 1999  [e.g. UN Archives & UNOPS move, UNICEF migration from legacy RAMP/WANG system & roll out of new RAMP/TRIM system]
3.  CS/ARC: On hold - WG/ARM  possibly review again by Q2 2000. Consider joint consultant[s] to expedite funding for long-term and highly valuable core records/services. Include increased access for partners and interested academic institutions as goal. Need to assure sustainable participating agency commitment to encourage external support.

Would need to Decide on consultant[s] to: 

-  Refine CS/ARC package/ presentation for various audiences.

-  Develop approved funding strategy and approach contributors/ donors

-   Draft agreements on  Services and costs to be shared
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