1. WG - Archives & Records Management: [Summary]
Deliverables as of December 2001
Target Date
Implementation Status Sept 2002
New WG-ARM Deliverables as of Sept 2002
New Target

Date

1. Appraisal Decision Assistance 
Feb 2002
In progress, delays in several sectors. SSA extended to end-year in consideration of delays. 
Preliminary Report – 15 Nov  Final Vendor report by 15 Dec 2002.  Review of results by individual Organizations by Mar 2003. Action plan for follow up by Apr 2003.
31 Dec 2002 current project.

Follow up status & plan by 15 Apr 2003

2. Digital Archives Programme, 

Phase One - Review Statement of Work. 


Mar 2002
SOW reviewed and updated by consultant.
Statement of Work to be used as a basis in Phase 2 
September 2002

2.a Digital Archives Programme Phase 2 Develop Strategic Plan for Digital Archives Programme
June 2002
PM recruited, 

Various action’s now in development  


EOI, RFI, SOW/TOR, RFP, vendor contract, (see Action Plan for details)
EOI – 1 Oct 2002

RFI – 3 Oct 2002

RFP 15 Dec 2002

Contract 15 Feb 2003

Start up 1 March 2003

3. Common Strategy for Vital Records Protection, Disaster  Recovery Plans & Digitisation projects


June 2003
UN Secretariat has received a limited plan that will be reviewed for implications for other UNPOs . 
WGARM to review as part of results from Strategic Plan and Decision Assistance Project.
Sept 2003

4. Common Service Archive Research Centre [CS-ARC] as Common Depository for Core Records


June 2003 
Draft Basic Service Level agreement including procedures for special arrangements to be shared with POs by Oct 2003.

Estimated costs with benefits shared  by Jan 2004.
.Individual  POs to agree on degree of participation in CSARC by Feb 2004 for implementation by 2004-2005.
Feb 2004

5. Record Series defined. Further clarification on some record series.


Sept 2003
Results of the Decision Appraisal Assistance Project will serve as  Baseline for agreement of common  Record Series List, Rules List and Destruction Retention Schedules.  Plan to remedy gaps in POs’  policies and procedures will follow.
Review by POs and agreement on update procedures and regular publication of lists, etc. Records Series, Rules and Destruction Retention Schedules  available online to all locations for  testing by Nov 2003. 
Jan 2004

6. Harmonization of Archives and Records policies and procedures.  Joint agency  “electronic clearing House”


Feb 2003
Ongoing – funding for special project on hold. Main tasks identified in project proposal.  The 

WG is using a temporary external password entry site to share Records and Archive procedures, policies etc. http://www.sharework.net
Make proposal for Extranet Priority items for inclusion in project  by Aug 2003.

Test site activated  for internal POs and external academic and  professional partners. Accessible  by Jan 2004.
July 2004

7. Working relationship with UNDG to be regularized
Dec 2002
Task Team belonging to ITCB Task Force on Knowledge Sharing undertakes WG projects on Digital Archives and Appraisal Decision Assistance.
Integration of WG projects and deliverables with work of UNDG as cited in 

S-G Report on Common services to GA [A/57/176 of 02 Jul 2002]
Jan 2004

8. Explore External funding options for WG/ARM – identified 19 related functions and Services 
2003
On hold.   Survey 19  functions and services  for each PO.   Prioritise  “gap” projects, consultants and  agreements.
Consider in light of UNDG efforts to integrate results of previous WG projects and recommendations. 
Jan 2004

9. Review All special projects [ previously proposed] in light of funding
2003
On hold.  Field Advice, Declassification, Alternate Media, Documents Series Register, Global Classification Codes and Files, Artefacts, Awards & Gifts to Organizations.
Plan for Integrated Records, Documents and Archives - Field Advice.
June 2004

10. Additional Items suggested by CS TF
2003-2004
On hold.  Based on results of previous projects. Priorities to be decided, POs choose pilot projects.
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