Action Plan for initiating DAP project


Activity 
Deliverable
Responsible Party
Remarks 
Time
Schedule

 1
Finalize EOI and submit to UN Procurement
 EOI
PM 


 Reviewed and Approved by WGARM

24 Sept

2
 UN Procurement to review and post  
 EOI on Website
UN Proc
 WGARM may also circulate EOI pointing to Website
4 weeks
25 Sept – 25 Oct

3
Update draft  RFI and submit to UN Proc
Draft  RFI
PM
 Reviewed and approved by WGARM members
1 week
25 Sept –

2 Oct

4
UN Procurement to review and finalize RFI 
Finalize RFI
UN Proc
UN Procurement will distribute  RFI to interested vendors  
 4 weeks
3 – 25 Oct

5
Review and evaluate responses to RFI  
 Shortlist
PM/WGARM/UNProc
Establish review committee, review responses and shortlist
2 weeks
26 Oct – 

14 Nov

6
Update SOW and submit to UN PROC
Final TOR/SOW
PM
Reviewed and approved by WGARM members
 1 week
15 – 22 Nov



7
Finalize RFP
RFP
UN Proc/ UN Legal
Procurement and Legal activities
 2weeks
25 Nov – 

6 Dec

8
Send out RFP
Issue RFP
UN Proc
5 week cut off for shortlisted vendors 
5 weeks
9 Dec – 

14 Jan

9
Review, evaluate RFP responses
Vendor Selection
PM/WGARM/UNProc
Establish review committee
2 weeks
15 – 25 Jan 

10
Make recommendation
Submit
PM/UN Proc
UN Procurement activities
1 week
28 Jan – 1 Feb

11
Negotiate contract
Contract
UN legal
UN Legal activities
3 weeks
4 – 22 Feb 

12
Project start up




1 March

