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COMMON SERVICES TASK FORCE


Meeting Minutes – 13 December 2002
IN ATTENDANCE:

Mr. Toshiyuki Niwa


Asst. Secretary-General, OCSS/UN (and Chair)

Mr. Jan Mattsson


Assistant Administrator, UNDP

Mr. Reinhart Helmke


Executive Director, UNOPS

Ms. Imelda Henkin


Deputy Executive Director, UNFPA

Mr. Keith Walton


Director, MPO/UN

Mr. Terry Brown


Deputy Director, DFM UNICEF

Ms. R.Maria Vicien Milburn

Deputy Director, GLA/OLA
Mr. Befekadu Berhanu

Senior Liaison Officer, UNHCR NY

Mr. Luis Mendez


Senior Coordinator, Common Services

Guests:

Ms. Marilla Guptil


Co-Chair, WG Archives/Records Management

Mr. Adiratha Keefe


Co-Chair, WG Archives/Records Management

Mr. Dhurjati Mueller


Project Manager, DAP

Mr. Anton Bronner


Member, WG Travel and Transport Services

Mr. Chris Hesling


Deputy Director, Management Services, UNFPA

Mr. Michael McCann


Chair, WG Security and Safety
Absent:

Ms. Karin Sham Poo


Deputy Executive Director, UNICEF
Mr. Maher Nasser


Chief, UNRWA New York
SUMMARY MINUTES:

1. Review of the Meeting Minutes of 8 March 2002

TF members approved the Minutes of the 8 March 2002 Task force meeting.

2. Secretary-General’s Report on Common Services

The Senior Coordinator provided a summary on both ACABQ and 5th Committee deliberations. Members noted the ACABQ comments on furthering common services activities in the areas of Security, Travel, Digital Archives, the inter-agency procurement portal and continued support to the UNDG common services. These comments were shared with the respective Chairs of the concerned Working Groups for their action. 

The SG report (A/57/176) proposed that consideration be given to the possible consolidation of the CS Task Force with the UNDG management group with a mandate to oversee common service activities in both New York and country offices. Some members expressed some hesitation on this proposal as the UNDG common services initiative was established to principally focus only on field offices. 

TF members noted that the Secretariat support unit would cease to exist as of end-August 2003. Queries were raised by members as to how several pending projects of the remaining Working Groups were to be monitored and followed-up without a coordination unit. The Task Force agreed to discuss this issue in the next TF meeting.

3. Summary of Deliverables - November 2002

A summary of deliverables report as of November 2002 was presented to the Task Force. Members were informed that three RFP’s were due to be issued in early 2003 - specifically for the Digital Archives project, the inter-agency procurement portal and for an external UN travel management review.

4. Digital Archives Project - Update

The WG chairs together with the new Project Manager provided a brief presentation on the current status of the Digital Archives project (attachment 1).

The Task Force agreed to the following recommendations:

ACTION:

a. The WG is requested to draft a proposed indicative budget for Phase 3 (Implementation), reflecting funding required in accordance to the agreed cost-sharing formula of 40% Secretariat and 60% funds and programmes.

b. As requested in the last WG meeting, with the Project Manager, is requested to provide the Task Force with brief cost-benefit study and risk analysis on the Digital Archives project.

c. WG should link this initiative with the “Google” database initiative of the Secretariat. The proposed OHRM (UN) initiative on records digitisation should also fall within the Digital Archives project.  

5. Security Consultative Meeting – Global ID:

The Chief of Security and Safety Services/OCSS briefed TF members on the activities that are part of the Strengthening of Security project by the UN (attachment 2). The members agreed to the reinstatement of the WG for Security specifically for this purpose. Emphasis was placed on the Global ID project, which will involve the participation of the funds and programmes in both HQS and eventually country-offices. 

6. New Travel management technology

The Chief of Travel and Transport/OCSS gave TF members a presentation (attachment 3) on current UN travel management and processes. Possible future options that the WG Travel could consider piloting were discussed. Members were informed that an external experts review of UN travel services is being considered by the WG with specific focus on upgrading management services to current industry standards.

7. Any Other Business (AOB)

In view of the forthcoming departure of Mr. Helmke as the Executive Director UNOPS, the Chair thanked him for the positive contributions provided to the Common Services reform initiative in the last 5 years.  Being a core member of the Task Force, UNOPS has always been supportive and active in all Common Services WG activities.  Mr. Helmke assured the members that UNOPS commitment would continue.
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