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WGARM -  DAP/ADA 
Workplan March-June 2004
Project Management related activities 
1. Digital Archive Project, DAP
· Continue to monitor progress and follow up with UNPD and UN Legal concerning DAP contract arrangements;
2. Appraisal Decision Assistance, ADA, Phase II
 Continue to develop preliminary ADA Phase II activities including: 

· Develop initial ADA Phase II workplan; 
· Confirm draft TOR (scope, activities and deliverables) for 3 areas concerning ADA Phase II including:
1) Record Series Gap Analysis TOR;
2) Develop TOR for appraisal value and retention schedule by an Archivist with linkage to Generic Record Series;
3) ADA Management Tool enhancement TOR (now in Access Data Base) that would manage the appraisal process;
· Further develop the draft standarized descriptions of Generic Record Series comprising approximately 425 series descriptions; follow up concerning comments and issues related to GRS; get input from UNPO’s to validate standards.
· Produce sample status report by UNPO Group/Division/Section/Unit of Record Series submitted during ADA Phase I; validate UNPO lists of organizational work units; test imports from IMIS/ERP table;
· Further identify and describe tables; refine ADA tool in Access as appropriate.
· Begin GAP analysis by identifying missing Record Series of UNPO sample;

3. WGARM Website 
· Further develop web site infrastructure and propose appropriate improvements; review directory structure/substructure in order to enhance and facilitate ‘usability’ as well as the administration/ maintainence of documents repository;
· Update WGARM website with relevant documents.

